
Claudia Montgomery  

Claudia is a Managing Director in PwC’s Governance Insights Center where she provides 
thought leadership and board education on human capital-related topics to enhance 
board understanding and effectiveness. Since joining PwC in 2019, she has served as a 
leader of PwC's Trust Leadership Institute and as a consultant in the firm’s Workforce 
Transformation practice where she advised clients on culture, employee experience and 
leadership development matters–essential elements in attracting, retaining and inspiring 
talent. 
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workplace culture. She led a multi-year transformation of the HR function for a 
subsidiary of one of the largest global providers of marketing solutions and was the 
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